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STRATEGY PITCH PONTALADNS

Redefining the Role of Multi-Branded
Fashion Retail in a Digital World

Pantaloons is a legacy name in value fashion retail with a large
national presence. However, it faces existential questions as e-
commerce and g-commerce formats reshape how consumers
discover and buy fashion, especially for utility and impulse
needs.

Key Challenge

What is the future role of a large-format, multi-brand store like
Pantaloons, and how can it differentiate itself in a world of
endless online options?

Strategic Question

What should be the in-store and omni-channel experience that
makes Pantaloons a destination for discovery, curation, and
delight?

ﬁ fa Customer Understanding

Gain insights into customer
motivations and barriers to
improve store appeal.

@Q{ ﬁ E Category Identification

= Focus on high-potential
How to enhance the H categories and occasions to
retail experience? boost sales.
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\% =N Store Redesign

Reimagine layout and tech
integration for a modern
shopping experience.

\% @ Online Synergy

Integrate online platforms and
private labels for a seamless
experience.
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Who is the Target Who is the
Customer? Competitior?

What is my Value
Proposition?

What does the Alternatives?
customer Value? Substitutes?

1. Attractive to customers
2. Unique vscompetitors
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